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Ladies and Gentlemen, 
 
I am grateful for having the opportunity to say something about logistics in relation to 
the flow of goods, as I realize that this meeting is predominantly geared to discuss 
aspects of passenger transport.  
 
I will not talk about technical innovations in fuels and engines, cars and other means 
of transportation, though I personally believe that those innovations will in the end of 
the day prove to be effectively and substantially putting an end to pollution and falter-
ing safety. 
If you will allow me, I will talk about what Logistics can contribute to the solution of the 
problems that are the subject of the discussions during this conference. 
 
Logistics comprises far more than only the physical transportation of goods. In fact 
logistics is about the provision of all goods – and all information relating to such provi-
sion - necessary for an organization to perform its functions. 
Three characteristics spring to mind when considering goods: place, time and change. 
Place is about transportation, time is about warehousing; change is about the p
essing of goods. 

roc-

 
Typically the political focus is on the aspect of transportation of goods. And such focus 
is practically always founded in a negative mind-set. 
Transportation of goods, in particular by road, is considered to be dirty and dangerous 
and to serve no good purpose. It should therefore be banned and if that is not possi-
ble be curbed as much as possible. 
This mind-set denies the fundamental value of transportation of goods. A value that 
lies neither in the extent of the transportation sector, nor in the number of vehicles, nor 
in the number of people employed nor in the revenues for the exchequer. However 
important that value may be, the real value lies in the fact that transportation of goods 
is both ancillary to and an absolute precondition for any productive activity. No such 
activity is economically meaningful if the fruits thereof would not reach the user they 
are destined for. 
The societal meaning of transportation of goods is as comprehensive as the economy, 
as our welfare and wellbeing themselves. Therefore putting up barriers to the trans-
portation of goods stands equal to putting up barriers to our economy, welfare and 
wellbeing. 
 
Now unfortunately, the other side of this unchallengeable beneficial quality of trans-
portation of goods is: the downside, being that it pollutes, that it is potentially danger-
ous and that it takes up precious space. It therefore follows that we should have as 
little of it as is reasonably possible. 
 
Where the idea stems from that more transportation of goods leads to more economic 
growth, only the good Lord knows. Yet the public at large, politicians, other decision 
makers in society and last but not least environmentalist suspect a secret alliance of 
capitalist businessmen, that wishes to drench society in goods transport.  
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Please allow me to make utterly clear: Shippers disclaim and repudiate this twisted 
and indeed pure nonsensical idea. 
A cost conscious shipper (which is equivalent to: a shipper that wants to stay in busi-
ness) will always try to spend as little money as feasibly possible on the transportation 
of his goods. Clearly, shippers are on the same side as environmentalists who seek to 
minimize as much as possible the need for transportation of goods. 
 
But, let us, please, keep this notion in the right perspective. The need of goods, there-
fore the need for transportation of goods originates from consumer demand. 
People need food and beverage, clothing, roofs over their heads, furniture, medicines, 
books, and so on. People are in demand for maintenance and repair of their proper-
ties. Continuously, always, everywhere, in an ever growing pattern of consumption. 
Production (with capital P), Trade (with capital T) and Service Industry (again with 
capitals) seek to meet those needs.   
If you want to know where the growth of goods transportation comes from: For in-
stance: over the last two decades in the US of A the per capita consumption of food 
rose with 50%; Europe is steeply catching up. And this is exclusive of the growth of 
the population. Already nowadays every third lorry in the Netherlands is carrying agri-
cultural products.  
 
In order to tackle the downside of goods transport, can we stop this consumption? 
Can we stop people from installing a fourth bathroom in their town house; from buying 
their third television set, from changing their furniture, though their present is still in 
prefect order; or from having twenty five shirts, where twelve would largely do? 
Can we put a ban on consuming fruits and vegetables that are grown on the other 
side of the earth? A ban for the reason that such consumption brings about transpor-
tation that we find undesirable? 
Obviously the answer is no. Unless of course we would be willing to submit ourselves 
to dictatorial regimes, where our leaders decide what is good for us. 
 
So if we can’t stop consumption of goods, must we then accept the unavoidability of 
the transportation of those goods?  
Yes, but also little bit of no. 
 
A little bit of no: There are many practical, mostly small, steps that can be taken on 
our way to lessening the problems caused by the transportation of goods. Yet many 
small steps together make a giant step, so that in the end of the day we may con-
clude, that they have “made the difference”. 
 
Logistics can make the provision of goods more intelligent, thereby minimizing trans-
portation and thus the negative effects of transportation. 
In fact there are three parameters that quantify the need for transport, namely: weight, 
volume and distance. Each of these parameters individually as well as in relation to 
each other must be scrutinized in order to define the optimal solution in the given 
case.  
We should distinguish between on he one hand reduction of transport by doing away 
with unnecessary transport and on the other hand the optimization of necessary 
transport. 
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Looking at the reduction of the need for transport of goods, logistics can bring about 
new concepts of production, whereby three major areas of attention pop up: 
 

1. Reduction of volume and/or weight through original design or redesign of 
products; seeking for instance to avoid transportation of water or air; also look-
ing at processing at the source; the best attitude of a designer will be: how, in 
the first place, can I avoid as much as feasibly possible the need for transpor-
tation 

2. Reduction of distances, for instance between processes nearby the location of 
original production, by relocation of production, or by virtualizing of steps in the 
chain of production; 

3. Avoiding of return of product, package or waste, or reducing the volume and/or 
weight of he same. 

 
Looking at optimizing necessary transport, logistics further can bring about new con-
cepts of warehousing and transportation, in particular but not limited to distribution of 
goods. Without being limitative: the following measures can make transport more effi-
cient: 
 

1. Kilometer reduction by improved efficiency within the same unit; 
2. Better loading of transport units; 
3. Fuel saving programs, optimizing of fleet management; 
4. Improving drivers’ skills and attitude; 
5. Smart itinerary planning; 
6. Combining of cargo/ sharing of warehouses/centralization of distribution, also 

among competitors; 
7. Supply chain management.  

 
What, against this background, politicians should be aware of, is of the ease with 
which they make rules and regulations that are detrimental to what we wish to achieve 
through transport reduction and transport efficiency. 
Think of restricted periods for delivery in cities, think of lack of parking space for deliv-
ery vans, think of driving bans, of working hours regulations, of dimensions and weight 
prohibitions et cetera et cetera. All of these measures (as well as their conjuncture) 
cause extra transport, unnecessary transport, unnecessary pressure on the environ-
ment and on the use of scarce infrastructure.  
Restrictions in delivery times in the Netherlands alone are responsible for 30% (that is 
three – 0 percent) extra demand for transportation of goods to supermarkets within 
city perimeters. 
I’d say: there is an easy win to be gained! 
 
Ladies and gentlemen, among you, folders have been distributed with the tempting 
title: “Congestion and ways out of it”. In there you will find some thrilling examples of 
transport reduction and transport efficiency.  
As you may by now have come to understand (I hope) I am a strong believer in these 
concepts.  I would be very proud if I would have, shall I say, at least stirred up your 
curiosity for these subjects, because with curiosity starts all science. 
 
Thank you for your kind attention.  

dbh/04.10.2004/euconf 3



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.000 842.000]
>> setpagedevice


